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SHORT TITLE: Disaster Response and Recovery Facility
PROJECT Award ID 00113842 Project ID: DRRF-00112092, SWM-00112436,
NUMBER: C2RP-00112437, DRR-00112438, CC-00113358

() SUBMITTING PROGRAMME MANAGER:
| have checked, and hereby certify, the following:

1. Reasons and justification for this revision are clearly indicated on the cover page.
2. All relevant parties are in agreement with the revision:
= asis indicated in the justification, or
. as per signature(s) obtained on the cover page, or
= as per written agreement as has been referenced in relevant signature block.
3. An analysis of the budget increase/decrease (in case more than $10,000) has been made and
is attached.
4. The cover page and budget are according to standard format.
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Cluster Name ~ : '[ Resilience & Inclusive Growth Cluster
Project ID : 00112092 Title: | Disaster Response and Recovery Facility (DRRF)
00112436 Solid Waste Management (SWM) CXB
00112438 Disaster Risk Reduction (DRR) CXB
00113358 Community Cohesion in CXB

AWP Review Checklist

A. Format and General Issues:

01 | Submitted AWP has been prepared in Standard Prescribed Format | Yes | No | []
02 | Project Title, Atlas Award & Project IDs are correctly mentioned/quoted Yes No D—
03 | AWP Planning Workshop conducted Yes || | | No Q:
04 | Annual Review Meeting conducted Yes | ||| No | [ |
05 | Minutes of the Appraisal/Review meeting attached Yes | [ ][ No|[[]
06 | Annual HR and Procurement Plans developed and attached with the AWP Yes [ J|[No |||
| 07 | Multi year Resource/Budget Matrix attached with the AWP Yes : No
| 08 | AWP approved by the Implementing Partner, if applicable Yes | [ | No [ []
| 09 | AWP endorsed/agreed by the Project Board/Steering Committee, if applicable Yes | [ ]| No [ []
10 [ Signature of the Project Manager/NPD available in the AWP Yes | X] | No [ []
11 | Designation of signatory for FACE has been made Yes | [ 1| No [ []
12 | Any Equipment or large equipment components worth more than $1m Yes | [ 1] No [ X
B. Results Related Issues:
01 | The AWP reflects overall priorities (National, UN and UNDP) Yes No | [
02 | Outputs and activities are aligned to the UNDAF, CPAP, CPD and project document | Yes D] [ No | []
03 | A one page summary of intended/achievable results is attached Yes | B | No F
04 | M&E plan attached and adequately budgeted in the AWP Yes | X | No | (]
05 | Lessons learned have been incorporated in the AWP, as per the last APR minutes Yes | L] | No ]
06 | Baseline, Target and Deliverables have been mentioned properly Yes No | L]
07 | Articulation of results of the AWP has followed the SMART and RBM guidelines Yes | [XI [ No [ []
C. Resources Related Issues:
01 | Total proposed budget for the AWP does not exceed approved total project budget. | Yes D] | No | [
02 | The AWP budget is within the scope of the funds availability /commitment. Yes No C—
03 | CS Agreement available for the Proposed Non-Core Resources. Yes No | |
04 | Appropriate provisions for GMS have been made at the Atlas Activity level. Yes Z No | LJ
05 | Atlas Codes (Donor, Account, Fund etc.) are consistently/properly used Yes No | L[|
06 | The summary page reflects the resources Yes | X | No | []
07 | Provision of resources has been made for each of the planned activities/actions Yes No | ||
08 | The Budget comply with the spirit of Results Based Budgeting (RBB) Yes | K [ No | [
D. Remarks/Comments/Justification for Returning to Cluster:
General ;Zii}:::;;;e el Results Section Reviewed by Cleared by
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Programme Associate, R&IG Programme Analyst, R&IG

Arif Abdullah Khan
Programme Analyst
Climate Change & Disaster Risk Management
UNDP Bangladesn
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United Nations Development Programme

Disaster Response and Recovery Facility

Version-“D”
Frrpoeered lvr
Award ID: 00113842 Project ID: 00112092, 00112436,00112437,00112438,00113358 i ——
UNDAF Outcome(s)/Indicator (s): UNDAF Outcome 3: Enhance effective management of the natural and man-made environment
(Link to UNDAF outcome) focusing on improved sustainability and increased resilience of vulnerable individuals and groups
Expected Outcome(s) /Indicator (s): Enhance effective management of the natural and man-made environment focusing on improved

(CPD outcomes linked to the MYFF goal and sustainability and increased resilience of vulnerable individuals and groups
service line)

Expected Output(s) /Annual Targets: National capacity of the disaster management system strengthened to reduce unacceptable risks and
(CPB outputs linked to the above CPB outcome) | improve response and recovery activities by adopting a comprehensive risk management culture.

Implementing Partner: United Nations Development Programme (UNDP)

Brief Description
Bangladesh has made considerable progress in managing disaster risks over last 10 years. However, large and recurrent nature of hazards poses a very
different set of risks to an economy with both impressive economic growth and significant progress in human development. In line with the Sendai
Framework of Action and the Government of Bangladesh’s 7™ Five Year Plan, renewed attention is required to develop the whole society’s capacity on
preparedness for disaster response & recovery. An efficient capacity would help Bangladesh achieve both Sustainable Development Goals and a developed
county status by 2041. UNDP’s proposed Disaster Response and Recovery Facility (DRRF) is a vital contribution towards this ambition. The proposed
Facility will adopt an “economy-wide” approach in addition to focusing on household and community level recovery. It will primarily support Ministry of
Disaster Management and Relief (MoDMR), and gradually expand its support to selected key sectors at all levels for enhancing national capacity and
supporting policy making for resilient recovery. The DRRF will achieve the following objectives:
A. Implement timely, appropriate and adequate response and recovery assistance to the houscholds, community, businesses for quick return to sustainable
development pathways & business continuity;
B. Work with development partners, the UN/Cluster systems to support GoB to build its capacity at all levels and sectors for carrying out post disaster
needs assessment, formulating recovery strategy and plans, and mobilizing resources.
C. Support making appropriate policies, financial instruments, and technological innovation on preparedness for recovery and provide coordination support
and foster partnership in (early) recovery and shelter sector as part of national priorities in disaster management.
E. Work as, when appropriate, a fund management facility for humanitarian and development agencies to foster cost effective and time efficient mechanism
Building on successes of Early Recovery Facility project, the facility will continue to focus on rapid- scaling up and effective management of transitions
towards development. To achieve, it will continue to be built on pre-approved funding mechanisms, flexible operational procedures and active pool of
implementing partners and professional human resources. For ensuring timely support to the govemnment in need, the project will follow Direct
Implementation Modality (DIM) of UNDP.

Summary of UNDP and Cost-Sharing inputs
Programme Period: 2018 — 2022 Py Amount in US Dollars
Programme: Resilience and Inclusive Growth Allocation US$ V"_’Sf’“' l[r;zrcase /
Project Title: Disaster Response and Recovery Version-'C" crease
Facility (DRRF) UNDP
Award ID: 00113842 e TRAC Fund for DRRF (Core) 1,150,000 1,150,000 -
PI'O_]ECI. IDs: . TRAC Fund for Pipeline + CXB 180,000 1,020,000 840,000
- Cost Sharing:
DRRF: 00112092 . MoFCOM-China 73,622 73.622 2
SWM: 00112436 o HQ-FW GIPS CP: C2RP 319313 319313 "
C2RP: 00112437 . HQ-BPPS-Sida: C2RP 368,965 368,965 -
DRR: 00112438 o (German Embassy: C2RP 1,250,486 1.250,486 -
CCC: 00113358 (Community Cohesion in CXB) o SIDA: SWM 4,791,465 4,791,465 -
. IOM (ECHO): DRR | 645,484 645,484 -
5 A e SDC:DRR 1,226,950 1,226,950 -
Project Duration: Oct 2018 — Dec 2022 « UNHCR: DRR 32616 32616 P
Management Arraagement: e TAR-DFATD-Canada: CCC 4,395,600 4,395,600 .
Direct Implementation (DIM) e UNWOMEN (DFID)-C2RP 0 300316 300316
e  Un-funded 36,715,499 35,575,183 | -1,140.316
Total resources in USD 51,150,000 51,150,000 0
Justification: The budget has been revised due to inclusion of TRAC Approved By:

Fund $700k for CXB-C2RP project, $140k for Pipeline project of RIG
Cluster and $300k for UNWOMEN (DFID) contribution. However,
total amount of project resources (51.15m) have not been increased or
decreased.

% l571)q

Sudipto Mukerjee

Resident Representative a.i
UNDP Bangladesh

Date:
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NMd Golam Mostafa

From: Rezaut Karim Miah

Sent; Monday, April 29, 2019 9:05 AM
To: Mir Ali Asgsr Ewelina Pusz

Ce: Md Galam Mostafa

Subject: Fw: TRAC Allocatioris

Cear Colleagues

Please see-the below mail for TRAC aliocation and need input in the AWP-2015 for DRRF CXB.
Kind regards, Rezaui

Md, Rezau! Karimi Miah

Administration & Finance Officer

Disaster & Early Recovery Portfolio Projects.
R&IG Cluster, UNDP Bangladésh

ID8 Bhaban [18™ Floor), Sher-e-Bangla Nagar
Dhaka-1207, Bangladesh

Tel; +880:{0)2-55667788 Ext. 1425

Cell: +BE 01711235034

E-mail: rezaul. miah@undn.org

Web:www unda.org bd _ _

P please don't print this e-mail unless.you realily need it

From: Mohammad Rezaul Hague.

. Sent: Sunday, April 28, 2019 12:17 PM

To: Shimui Barua <shimul.barua@undp.org>; Rezaul Karim Mish <rezaul.miah@undp.org>
‘Subject: FW; TRAC Allocations

Fy

tohammad Rezaui Hague

Programme Associate

United Nations Dévelopment Programme. {UNBP}
138.Bhaban, Shar-E-Barigla Nagar, Agargacn
Dhaka, Bangladesh ' _

BS U2 55667728, Ext 1846, Celi: +8801713033756
rezayt hagque@undp.org '
www.bd.undp.ore

‘From: Fatematul Jannat
. Sent: Wednesday, April 24, 2019 12;42 PFM
To: Khurshid Alam <khurshid:alsm@undp.ora>; Mahmuda Afroz <mahmuda.afror@undp.org>; Shaila Khan
- <shaila.khan@undp.ore>
Cc: Kyoko Yokosuka <kvoko.vokosuka@undp.nre>; Sonia Mehzabéen <sonia.mehzabeen@undpiorg>; MDRafigul Islam
<islam.rafiqui@undn.gfd>; Rezwana Hoque Chaity <cezwana chaity@undp.ores; Md Maharaj Hossain

1



<maharal hossain@undn org>; Sonia Mehzaheen-<§ggi'a‘mehzaheen@Undp.crp;.shamsur Rahman

<shamsur.rahman®@unde.org>; Mohammad Rezaul Hague <rezaubhague@undp.arg>; Md. Monzurul Islam Kamal

<monzured kamal@undp.ore>; Kazi Nasreen Mahar Ckaziﬁahar@undp.mg:‘; Sudipto Mu’_kerjee-
<sudioto. mukerige@undp.org>
Sutject: RE: TRAL Allocations

Dear Colleagues,

As discussed with Senior Management, please find the updated fist.

Alineation 2019 8GD CO: TRACI & Il

Name of the Cluster TRAC-1 TRAC 2 -Phase | TRAL 2 -Phase il Total in 2019
Resilienice 3,365,000 550,000 1,010,600 3,825,000
Governance 1,379,000 350,000 1,729,000
C0' activities 756,000 846,000
“Tota 00,0 550,001 :500,000;
| TRACL ~ { TRAC 2 -Phase | TRACZ -Phasell Responsibie person Project status

400,000 210,000 | Mr. Fakrul ONEoing

100,000 § Ms. Mahmuda Ongoing

15,000 Ms. Mahmuda ‘Ongoing

50,000 | Ms. Mahmuoida ORECINE

70,000 Ms.Shaila ofigoing

10,000 Ms. Mahmuda: OREQing

90,000 Ms. Shaila ongoing

20,000 Ms. 5haila ongaing

185,000 Ms. Mahmuda QnECIng

10,000 . Ms. Mahmuda. ongoing

75,000 Mr. Asad’ ongding

100,000 Ms. Mahmuda oOngoing

150,000 { Ms. Mahmuda ongaing

500,000 { Mr. Anir ongoing

184,000 s, Marina ongeing

50,000. Mr. Prasenjit ongeing

50,000 Mr, Kamal ongoing

1‘:*';"'70'0,000 Ms. Eva: ongeing

V" 360,000 Mr. Arif ongoing

600,000 Mr. Kajal ongaing

20,000 Ms. Selina pogoing

5 200,000 Mr. Asad ongoing

50,000 Br. Aminul ongoing

100,600 350,000 | Mr. Rasjit onpeing

oneoing

200,000 Ms. Mahmuda Pipeline

30000 i, Arif Pipeling

«*"125,000 Mr. Mamun and Mr. Faisal | Pipeline

50,000, Mr. Ashek Pipeline




; _ 30,000 Mz, Arif Pipeline

Povarty Trap/SDG Localization 100,000 Mr, Sudipto €O
Bth Five year plan 200,000 Mr. Sudipto. co
CPD-CO 0,000 Ms. Kyoko and Ms, Shaila 0
NHDR: 80,000 { Mr. Sudipto o
Partnerships with Gov 100,000 5. Shaila o
Miscellaneous ' 32,000 Mr. Sudipto/Kyoko/Shaila | CO
Research-LO 200,000 . Ruhman o

s

Color Legend:
Resilience
Governance
CO's activities

Kind regards,

Fatema.

From: Sidipto: Mukerjee _

Sent: Wednesday, April 24, 2039 9:37 AM

o TerKhurshid Alam <khueshidalam@undn gre»; Mahmuda Afroz <mabmuda afrozdiundp.org»; Shaita Khan

<5ha|!a khan@undp. org>

Cc: Kyoko Yokosuka <kyoko vokosuka@uadp,cre>; Sonia Mehzabeen <sonis;mehzabeen@undaore>; Fatematul lannat
<fatematuliannat@undp.org>; MDRafiqul Islam <islam.rafiguli@undp.org>; Rezwana Hogque Chaity
<repwana.chaity@undp.org>; Md Maharaj Hossain <maharai.hossain@ungp.ore>; Sanla Mehzaheen

. <sppia.mehzsbeen@undp.org>; Shamsur Rahman <shamsur.rahman@undp.og>; Mohammad Rezaul Haque

© <rezaulhague@untdpore>; Md. Monzurul tslam Kamal <monzurul kamal@undp.crg>; Kazi Nasreen Nahar

<kazi,nahar@undp.org>
Subject: TRAC Allocations:

Hi Cluster Managers

Please find below details of the final 2019 TRAC allocation. As you will see, it comes under 3 separate

alfocations - TRAC 1T-and TRAC 2 (Phases 1 and 2).

Please be mindful that as is always the case all TRAC resources need to be fu]ly expended by the year

end i.e. 315 Dec 2019,

We therefore request yvour immediate attention to the following;

1. Faron-going projects which have other sources of funding, please see if you would like to use
the TRAC resources first, and reverse expendituces already incurred / planned for frony other

sQurces,

2. Fornew projécts, please prepare a short-concept note (teinplate attached - please try and limit
length to two pages A4) and submit to the CO Senior Management and partnership, no later

than 02 May 2019.

3. Torall projects (existing and new), please preparte the AWP and budget revisions as soonas

possible but no later than 28 April.




4. Finally, cluster leads ate requested to confirm the Jist of proposed project managers / buidget

owners,
Allocation 2019 BGD CO: TRACI & I
- . o o [ TRAC2- | Towmlin
Name of the Cluster TRACA TRAC?2 -Phase I Phase 11 2019
Resilience 2,275,000 550,000 440,000 3,265,000
Governance 1,709,000 1,010,000 2,719,000
CY's activities 516,000 516,000

Readjustment between TRAC.

I and TRACII
e o A TRAC 2 -
Programme/ Project TRAC1 -TRAC 2 -Phase I Phase 1]
SELY 550,000
[IBECR 100,000 | | 350,000
Q0,000
300,000
200,000
30,000
100,000
50,000
150,000 _ 210,000
100,000
50,000
70,000
100,000
150,000
500,000
350,000
Initial Allocation (with small
adiustment)
50,000
300,600
400,000
20,000
200,000
50,000
30,000
95,000




250,000
15,000
10,000
90,000
30,000

150,000
10,000
75,000

124,000

New.Pro'g_ osal

300,000

5D 100,800
8th Five vear plan 200,000
CPD-CO 50,000
35.000
200,000
200,000
66,000

Color Legend:
Resilience
Governance:
CO's activities white

: All areas currently niot part of either RIG or DG Cluster will be programme managed by the
. Partnerships Cluster until further notification.

Please contact Fatema/Shaila/ Kyoko/ me if you need any clarifications.

* Thanks and all best
- SM



Clearance Certification

Project Document
or
Project / Budget / AWP for 2019

SHORT TITLE: Community Recovery and Resilience Project (C2RP)
PROJECT Award ID 00113842 Project ID: C2RP-00112437
NUMBER:

() SUBMITTING PROGRAMME MANAGER:

| have checked, and hereby certify, the following:

1. Reasons and justification for this revision are clearly indicated on the cover page. =
2 All relevant parties are in agreement with the revision:
«  asis indicated in the justification, or b2
= as per signature(s) obtained on the cover page, or
= as per written agreement as has been referenced in relevant signature block.
3. An analysis of the budget increase/decrease (in case more than $10,000) has been made and |
is attached. g
4. The cover page and budget are according to standard format.
Md. Masud Karim, Project Manager, C2RP_______ Signature: § Date:
() CLUSTER HEAD: Mahmuda Afroz, Portfolio Manager a.i, Democratic Governance
Cluster

| have reviewed and hereby recommend approval of this budget revision

= Qﬁ.\'\i— ag—'te"‘:i’f Signature: .

7,
A7
Date: ]/v __]

= N
C’Z?\? L U(‘IQV BuXiness Development and Partnership Portfolio:
¢ V7 D Lﬁ'earance from Desk Officer: I Clearance from Assistant Resident Representative
D?-Q* . _and Adviser, Business Development -

JWw R
.« (W ‘J’b@/ [ have verified the attached submission Recommendation for approval
w w 0/1 and confirm that this budgetrevision is in 06{ ‘ @ .

J i accordance with existing rules.
R & 07% [] Just‘turn ) 12 0/9
\ *‘/;) * | Signature: A Date: ?,}{sé | Signature: " _ Date:

Mﬁ;ﬁ?
o
Recommended / Approved by Approved by
Deputy Resident Representative Resident Representative a.i

Note: Please retum approved version of the Project/Revision Document to RRMC who retains original and forwards copy to Programme
Manager concerned for his/her file and submission to national and, if applicable, UN agencies.



AWP Revi ckli

Cluster Name rDemocratic Governance Cluster
Project ID : r 00112437 Tite: | Community Recovery and Resilience (CZRP)

A. Format and General Issues:
01 | Submitted AWP has been prepared in Standard Prescribed Format Yes | X | No | | ]
02 | Project Title, Atlas Award & Project IDs are correctly mentioned/quoted Yes No | |
03 | AWP Planning Workshop conducted Yes No
04 | Annual Review Meeting conducted Yes No
05 | Minutes of the Appraisal/Review meeting attached Yes No
06 | Annual HR and Procurement Plans developed and attached with the AWP Yes No
07 | Multi year Resource/Budget Matrix attached with the AWP Yes | L] | No
08 | AWP approved by the Implementing Partner, if applicable Yes | L] | No |
09 | AWP endorsed/agreed by the Project Board/Steering Committee, if applicable Yes No | L]
10 | Signature of the Project Manager/NPD available in the AWP Yes No
11 | Designation of signatory for FACE has been made Yes No
12 | Any Equipment or large equipment components worth more than $1m Yes No

B. Results Related Issues:

01 | The AWP reflects overall priorities (National, UN and UNDP) Yes No | LJ
02 | Outputs and activities are aligned to the UNDAF, CPAP, CPD and project document | Yes No
03 | A one page summary of intended/achievable results is attached Yes No
04 | M&E plan attached and adequately budgeted in the AWP Yes No
05 | Lessons learned have been incorporated in the AWP, as per the last APR minutes Yes | [ ] | No
06 | Baseline, Target and Deliverables have been mentioned properly Yes No | LJ
07 | Articulation of results of the AWP has followed the SMART and RBM guidelines Yes No | L

C. Resources Related Issues:

01 | Total proposed budget for the AWP does not exceed approved total project budget. | Yes No
02 | The AWP budget is within the scope of the funds availability/commitment. Yes No | LJ
| 03 | CS Agreement available for the Proposed Non-Core Resources. Yes No | [
04 | Appropriate provisions for GMS have been made at the Atlas Activity level. Yes No | |
05 | Atlas Codes (Donor, Account, Fund etc.) are consistently/properly used Yes No | L
06 | The summary page reflects the resources Yes No | L
07 | Provision of resources has been made for each of the planned activities /actions Yes No | ||
08 | The Budget comply with the spirit of Results Based Budgeting (RBB) Yes No | L]

D. Remarks;‘(:ummentsllustiﬁcation for Returning to Cluster:

General and Resource Section

Review€d by Results Section Reviewed by Cleared by
6€ ,\q
Programme An;ly?t'ﬂ\smclale Programme Specialist

Ghen—

(Masud Karim, Project Manager, C2RP)
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Community Recovery and Resilience Project (C2RP)

Risk Analysis,

o Limited support and : L. L Regarding the government engagement at the praject level |
: caordination from LGls for : : UNDP -C2RP maintains its relationship with key
execution of the pro;ect governmesni agencies WI_th_strong partnerships based on

activities. ; - mutual trust.
. »  Withdrawal of Funding : '

~Sudden withdrawal of donor funding has high impact
~however, planned io |mplemeni the best possible activities
to rt th

iSecurlty and -safety issues in: _IVI - L UNDP CZRP fo[lcw the adwces provlded by the UN

. and around the project target ‘ : security experts at UNDSS with regular consultation. As
- argas deteriorateés, access at | _' - C2RP is working on social cohesion and Rol. ; the project :
Implementing the activities is ! . Is not aftracting negative attention from dangerous actors, -
limited” L ... :andthat UN staff are not at risk. -
Safety of pmject staff durmg '_M . L UNDP has clear standard operatmg procedures for;
! monsoon -and cyclone_ j _suspension of operations before and during extreme :
§season"s. events and frains its staff for safety in post-disaster -
3 : " . locations. '

Security concerns that UN st_a_ff'_§ ML :' UNDP w:ll fo!low adv;ce prox!]d;d by“ theUNsecunty
‘could  be targeted by f . experts at UNDSS and consuit them regulariy to put the -
-extremists. ; ! staff at safe side.

. Possible political uncertainty
‘due to the post national
elections

Few proposed activities are designed to be responsive to
- shifting political conditions as per realities as required. '

¢ Fraud, corruption and = L L ' 8trong financial systems and internal audits will be held |
misuse/misdirection of funds : -reguiarly and reinfarced  through monthly financial

- Duplication of efforts at: . L UNDP-C2RP maintains the AWP with it's effoits at
% implementing  the  project | : - avoiding the duplication and missed opportunity with the -
i activities. 5 program counterparts. More over through coordination

~with I1ISCG mee{mg, same efforts duplication at the same

Strateg:c mterfalth or othe L PI’OJECt actwttles shculd be framed in such a way as to not :
relevant stakeholders do not ! : “alienate or blame communities for viclence, but to focus
- feel ownership in the project . on holistic and integrated solutions to these issues.
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GRANT ARRANGEMENT
i BETWEEN
THE_? DEPARTMENT OF FOREIGN AFFAIRS TRADE AND DEVELOPNENT

AND

i THE UNITED NATIONS DEVELOPMENT PROGRAMME {UNDP)

Community Cchesion in Cox's Bazar
DFATD Project Number: PO06383




Preject no.. PO0B2E3
PO No: 7398595

GRANT ARRANGEMENT

i'

BETWEEN The Department of Foreign Affairs, Trade and Development
(hereinafter referred to as "DFATD");

AND: The United Nations Development Programme/UNDP (hereinafter
? referred to as "the Organization™);

Individua:i!y or tcgetherhereinafter referred to as the “Participant(s)".

GFATD \%rishes to provide a.grant {hereinafter referred o as the "Grant”) o support '_the_ Project/
éntilled ;*Community Gehesion in Cox's Bazar™ in Bangladesh_ {hereinafter referred to as the
“Project)i

The Ot'g';_jn_izatic_n will implement the Project directly or eriter into agréement{s) with implementing
partner(s}!third parties as necessary to ensure-the successiul implementation of the Project:

The purpuse of this Grant Amangemen! (hereinafter referred to as the "Arrangement”) is to set out the
terms concernmg the transfer and administration of the Grant;

The: respect for human rights, democratic. principles, the rufe of faw, gender equality and good
gavernarice, including the fight against corruption, are fundamental principles on which the
cccperaiion between the Participants rests and which codistitute essential elements of this
Arrangement;

NOW TH:EREFO_RE, under this -ﬁ_.rra_ngemenf..ihe Padicipanis have reached the fo!lowing

ynderstanding:

) 3
._Paragraﬁh i The Grant

1.1, Upcm sngnature of this Armngement by beth Participants, DFATD wil make a total payment of
an.ameunt of six-milion Canadian Doftars {CDN $6,000 000} based on the following instaliment
schedule for the purpose of the Project described in Annex A:

Payment, no fater than _ Amount; ' DFATD Fiscal Year
1, March 31, 2019 $3.000,000 2013’-2‘01'9-
2. March 31,2020 $2,500,000 20192020
3. Maréh 31, 2021 $1,000,000 20202021

1.2, Aniy change to tha installment payment schedule above will be made through an amendment to
this Arrangément in accordance with the provisions of Paragraph XV below.

13. DFPTD will make the payment(s) to the Crganization through bank transfer(s}, in the
Orgamzahﬂn s bank account as follows:

Accoum Number ; 717442252220

Bank Names . BANK OF AMERICA CANADA
Account Mame * United Nations Development Pregramme {CAD) Accaunt
SV}!IFT Address : BOFACATT

Address * 200 Front $i. Waest, 26th Flopr, Toronte, Gntario M5V 3L2, CANADA

EORMS 7822090 v. 4 / EDRIS B718652 / KE 2120
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14, DFATD will inform the Organization when the Grant or any instaliment of the Grant is paid via
ane-mail message with remittance information o contributionsi@undp. org. The Organization
will confirm receipt of payment{s) and the value of the payment(s) to DFATD by email at
Yunus Lubsga@internationat.acca

13, The value of the Grant, made pursuant to this. Arrangement, will be determined by applying the
United Nations operational rate of exchange for LS Doliars in effect on the date of payment{s).
The Qrganization’s commitments for implementation of the Project under this Arfangement are
contingent upon receipt of the Grant and dre limited by the value of the Grant.

Paragraph Il Utilization of the Grant

2:1.. The Grant will be received, administered, used and expended by the Organization in
accordance with the Grga_nization's reguiaticns, ruies, policies and procedures, as well as the
terms of this Arrangement.

22, The Organization will ensure that the Grant is utiized exciusively for the purpase of the Project.

2,3. DFATD rhay withhold payment or reques! refmbursement of the Grant, should DFATD.
teasonably determine that the Grganization®
‘a} Usedthe Grant for purpose other than the Project described in Annex A and. Annex B, The

- Paricipants acknowiedge that "used the Grant for a purpose other than thé Project
described in Annex A and Annex B” mians when the Organization applies the Grant for a
different project than the one described m Annex "A” and 8",

b} Reéceives a payment made in-error. The Participants acknowladge that “error” will mean (a)
when the payment is seni to.the Organization by mistake as it should have been sentto a
different organization and/or (b} when the Organization applies the payment to a different
country programme andior a different project than the one agreed by the Parficipants.

24. Sub-paragraph 2.3 a) will not apply to the misuse of funds by implementing pariner(s)ithird
parties. which wil be governed by paragraph XIX. The Participants understand that DFATD will,
before withholding any payment, consult with the Organization as per paragraph Xii of this
Arrangemant.

Paragraph il Liability

3.1, DFATDwill not be held able for:any contractuat commitments entered inlo by the Organization
with any third party for the implementation of the Project.

3.2, DFATD will have no liability forany clawns arising from the impleméntation of the Project or any

infiingernents of intellectual property of others.

Paragraph IV Access to Information, Confidential Information and Intellectual Property

4.1

The Participants acknowledge and agree that.this Arrangement and information wilh respett 10
the Project described in Annex A and Annex B, and afising from the implementation of the
Praject will be disclosed in accordance wilh the Participants’ respeclive access {o information
and privacy disclosure regulations. rules; policies, procedures and laws.

The Participants wili mutually ensure that any information.of a confidential nature wiil be treated
as confidential: Any documents that one Pasticipant provides loithe other and which it considers
to be corifidential in nallure will be élearly marked as such. The Participants will use all
reasonable efforts to protect the confidential information from disciosure to any third paity.

Such efforts wilt be governed by the Participanis’ respective regulatipns, rules, pelicies,
procedures and laws,
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4.3.

4.4.

The Participants undersiand that any intellectual proparty resulting from the Project cf the:
Drgamzamn undertaken under the Project set oul nherein will be vesled in the Organization.
Thg QOrganization agrees to allow DFATD use of such Intellectual Property, free of charge, for
nop-commercial Purposes. ‘The Orgariization also acknowledges that the Projegt is part of an
mtemalmnal assistance Program and that any lnteleciual Properly rights created by virtue of
the Grant will oply be asserted in a manner that promotes the interests. and cbjectives of the
Prcject of international assistance and where passible, maximizes the use of the products

-.,ma;ed by virtue of the Grant.

The Organizaiion wil make teasonable efforts to ensure that any intellaciual property rights
pro'.hded under this Arrangement will notiinfringe on the inteliectua! property rights of others,

Paragraph A No employee or ageticy relatienship

1.

This Arcangement is neither a contracl for servicas nor a.contract of service oremployment. No
prowsrcn in this Arrangement creates or may create a joint venture, :an associalion, or a
parmersh:p employment or agency relationshin, mandate, representation or detegation
between DFATO and the Qrganization.

The Qrganization is responsibie 10 ensure its own security and the security of its personnel, in
accordance with the Organization's regulations, rules, policies and praceduras. DFATD
assumes no responsibility for the'security of the Orgapization or its persoennel,

Paragraph VI Equipment and Mateﬂal Purchases -

8.1

Dwnersh:p of equipment. supplies and other praperties financed from the Grant will vest in the
Orgamzatton Matters relaling to the transfer of ownership by the Organizalion of such
eqmprnent suppiies and other properties will be determined in accordance with the relevant
regulations, rules, policies and procedures of the Organization. Unless otherwise agreed to-and
specrﬁed in Annax A-and Annex B. Procurement o be implemented by the O¢ganization will be
in accordance with the Organization's procurement regulations, rules, policies and procedures
exclusively.

Parag rap}h VIl Administration and Reperting

AR

7.2

A%l?’ﬁna_n’ciai accatnts and-statements will be expraSs‘ed in Uniled States doitars.
Thfe Crganization will provide DFATD with the Tellowing reports:

7. 2 1, An annual results-based narrafive report, vithin three (3} months of the end of each
calendar year including an intefim financial report, which provides an evidence- based
-assessment.of progress on- of taward the achievement of expected outputs, outcomes
‘and impact, This annual results-based narrative report shouid provide evidence of
_performance using actua! data on-outpul, autcome and impact level performance

¢ indicators, identified in the relevant resuits framework for this Project, in comparison fo
:  haseline and targets.

é

: The annual resulis-based narrative report should be -ac;ompanied by an annex providing
. actual dafa on each performance indicator as per its collection frequency.

The annual-results based narrative report will sutline the following: .

¢ a) an analysis of the key chailenges and. constraints internal and external 10 ﬁi_e.
Organization and which may influerice the success of the Project as 2 whole, as well
as explanations of variance between expected and actual results, lessons’ learned

: ‘and mitigation measures, The organization will also describe the crgamzahon 's efforls
; to ensure sustainability-of resuits achieved and specify whether the Project is on frack
10 achieve the Project's expected cutputs, outcomes and impact;
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by if relevant, an assessment of how the Organization's. gender equality strategy, if any.
is being implemanted by the Project and how it is coniribuling lo the achisvement of
expected Project resulfs;

c) ifrelevant, a summary of environmental issues thal affect and. or-arise from ihe
Project and how they are being addressed to ensire expected results are achieved,

d} ifrelevant, a summary of what governance and human rights issues affect the Project
and descrigilon of how: govemnance.considerations. (e capacny and responsiveness;
efficiency and effectiveness, ransparency and accountabil fity; equity. equality and
non-discrimination; partlt:.{pahon and inclusion) have besn faken into account to
address the issues in the design. implementation, results and monitoring of the
Project.

7.2.2. An annuai eertified financial report as of Decembar 318! of every year to be submitted
within six {6} months of the end of each calendar year

7.2.3. ¥ relevant a final narrative report within thrae {3} months of the completion of the Preject,
the expiry or termination of this Arrangement including an interim financial repert. The
repart will include an evidence-based analysis of cumulative culputs, outcomes, and
impact achipved over the caurse of the Project, This fina! narrative report should provide
évidence of parformance using aclual data on ocutput, outcome and impact level
performance indicators, identified in the relevant resuits framewark for this Praject, in
comparisoh o baseline and targets.

The final aarrative report should &lso be accompanied by an annex providing actual data
on each performance indicator as per its coltection frequency: The report should also
outline challenges and lessons learned, and include a summary of considerations
identified in above Paragraphs 7.2.1 bi. cj:and d}. ‘and how the Project is-ensuring the
sustainability of results achieved.

7.3. A final cerified financiat report to be submitted By 30 June of the following yaar of the
comgplelion of the Project, the expiry or terimination of this Arrangemant.

7.4. Al DFATD's request and expense in-consullation with the Organization, more frequent reponts,

Paragraph VIl  Administrative and Suppeort Services

8:1. The Grant will be subject to cost racovery for indirect costs {General Management Support

(GMS}} servites equal to 8% of the total value of the Grant in accordance with the Organization
cost recovery policy. Furthermore, as long as they are unequivocally linked 1o the Project, afl
direct costs of implementation.of the Project. including the costs of the third partiss, will be
bome by the Grant and reflected in the: Project budget

Paragraph IX Audit

91,

The Grani will be subject exclusivaly to the provisions on external and intérnal avdit provided
for in the Organization's financial regulations, rules, policies and procedures. The external audit
repor will be disclosed by {he United Nations Boaed of Auditors at

hitp:fiwwaw. un.arofen/auditors/boardirepprs.shiml, or at such other URL as the Board. of
Auditors may fromi fime to lime decide, The internal audit report will be publicly disctosed in
sccordance with the protocois established by the Qrganization’'s Executive Board, subject ta
limitatrons contained in the relevant decisions of the Grganization's Executive Board. The
Organization will inform DFATD when the external audit reperls are disciosed and if there is a
change. in URL

EDRME 7822880 v. 4/ EDRMS 8718852 { KE 5r3%
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9.2, Any par of the Grant Sransferred to implemeniing pariner{g)third parttes wili be audited and the
Torresponding report disclosed in accordance with the Organization's financial regulations,
rules, policies and procedures.

Paragraph X Evaluation

10.1. The Project will be evaivated in accordance with-Qrganization's regulations, rwtes. policies and
procedures,

10 2. The evaluation reports of the Organization which are publicly disclosed can be found at:
ntips:iferc undp.ory, or atsuch other URL as the Organisation may from time to time decide:
The Qrganization wilt inforin DFATD when the evaluation report is disclosed and if thers is a
change in URL hitps flerc undp org.

Paragraph XI Vigibility

111 Where appropriate. the Organization will énsure visitility and provide public recognition of
DFATD's support in publications, speeches, press refeases, websites, social media or other
communication matariai i accordance with the Organization's policies and proceduras. The
QOrganization vl supply DFATD with & capy of any written.or electronic material acknowledging
‘DRATD's suppcrt DFATO may prowde content and input acceptable ta the Organization into

11.2. The Orgamzatlan will pr_owde at least fifteen (15) days advance notice to DFATD {unless
otherwise agread upon) of any planned initial public announcement of Canada's support,
DFATD reserves the right to make the initial public anncuncement.or participate in any official
geremony, public event or announcement made by the Organization.

113, All:public materizais issued jointly by DFATD and the Organization must be judged acceptable.
by both Participants and will be-made available o both English and French.

Paragraph Xl Consuitation

42.1. DFATD and the Organization will consult each other in respect of any matter that may arise in
relation ta this Arrangement.

Paragraph XIlf  Suspension

13.1. Fallowing consiltations as provided for in paragraph Xl either Participant may af any time
suspend this Arrangement in whole or in part:by a writien notice of its intent to do-sc to the
otfier Parlicipant. Both Participants. will endeavour to identify ways and means to manage the
suspensian, thereby mitigating the impact on the Project until such time that the suspension is
lifted.

13.2. DFATD will. nevertheless cover any commitments entered by the Organization up to the date ory
whigh the notice of suspeasion takes effect
Paragraph XIV  Notification of Completion of activities and Termination;

14,1. The Organization will notify DFATD when all activities relating 1o the Project have been
completed.

§4.2. Following cansultations as provided for in paragraph XII, either Panjcipant-may at any time
terminale this Arrangement in whole or in part by giving ninety {90) days’ written natice of its
intent to do so to the other Participant,

14.3. DFATD will nevertheless cover any commments antered by the QOrganization up to the date on
which the notice of termination takes effect. The Qrganization will continue to hold unulilized
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portion of the Grant in order for the Qrganization to bring the Project activties to an arderly
conclusion.

144, Any portioni of the Grant that remains unexpended after such commitments have heen satisfied
will be reatiocated by the Organization, in consultation and agreement vath DFATD.

Paragraph XV Environmental Assessment

158.1. This Arrangement may involve the carmying out of one or more components that is likely to
cause nagative environmenta! effects. The Organization will ensure that the project is not likely
to cansé significant adverse environmentat effects. The Crganization will ensure {hat the
management of environmental effects. including any analysis, is-carried ocut in’ accordance with
thae.environmental processes and requirements of the Organization.

15.2. ‘Upan DFATD's request, the Organization vill provide DFATD with-a copy of any envirenmental
analysis{-es) ard any supporting documentation,

153, DFATD may alse avatuate whether the managernent of environmental effects was carried out
in accardance with the énvironmental process(-es} and requirements of the Organizatian,

154, The Organization vall explicitiy and sysiematically implement environmental considerations
identified in the Arrangement, and in any subsequent environmental analysis, at all stages of
the project.

15.5. As part of its reguiar reporting, the Organization will report to DFATD on the application of the:
above provisions:

Paragraph XV!  Amendment of the Arrangement

161. This Arrangement may only be amended prior to the expiration or earlier termination of this
Afrarigement in wiiling and must be signed dnd dated by both DFATD and the Organization,

Paragraph XVIl Motice

17.1. Any natice to be given to-either Participant with respect o this Arrangement will be effectively
given it delivered or sent by registered tetter or facsimile addressed to the other Participant at
ihe dddress giveri in this Paragraph. The address of either Participant may be changed by
natice in the manner set out int this Paragraph.

17.2. Any notice to DFATD will be addressed to.

Yunus Lubega
First Secrétary. Revelopment
High Commission of Canada
United Nations Road
Dhaka, Bangladesh 1212
Telephone: +88-02-5566-8444 [Ext. 312-3454]
Facsimile: +88-0G2-5566-6423
E-mail: Yunus Lubesa@international.gc.ca
17.3. ‘Any notice to the Orgdnization will be addressed o

Sudipio Mukerjee

Resident Representative a.i.

Linited Nations Development Programme

IDB Bhahan, Shar-E-Bangia Nagar, Agargacn
‘Dhaka, Bangladesh '

Telephong: +88 02 55667788 Ext 1803
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Facsimile; +85 (2 8183088
Email. sudipto mukeres@untdn.org

Paragraph XVl Entire Understanding

18 3. This Arrangement fogether with- Annexr A-and Annex B, which form an integral part-hereof,
constitutes the entire undesstanding between DFATD and the Organization with respect fo the
Project.

Paragraph XX  Proscribed Practices {Anti-CorruptEOn)

19.1, The Orgznization and DFATD understand that its imporiant to take all necessary precautions
to avoid any proscribed practice as this.term is defined in the Organization's Gversight Paolicy;
To this end. the Qrganization will, inter alia. maintain standards of conduct that govarn the
conduct of its staff, including the prohibition of proscribed practices in connection with the-
award and administralion of contracts, agreements, grants, or cther benefils, as set forth in the
Staff Regulations and Rutes of the United Nations, the Organization’s Financial Regulations
and Rules, and the Organization's Procurement Policies and Procedures,

19.2. Any investigation into allegations of proscribed practices under sub- paragraph 19.% or atfempts
‘lo fecover any misused Grant funds will be subject exclusively to the terms of the
Organization's requlations, rules, policies and procédures, the terms of the Organization's
Oversight Palicy, and the relevant resotutions and decisions of the Gerierat Assembly.

19.3, inrespect of Such amauni{s) of the Grant that the Organization has been able tq recover as
provided for in sub-paragraph 19.2 above, the Participanis will consult to decsde whether the
amount be returned to DFATD or be re-programmad at DFATD's request

Paragraph XX Anti-Tarrorism

20.1. Consistent with numerous Uniled Nations Security Council resolutions, including. but not limited
io SIRESHM 260 (1989), SIRESI1368 (2001), and SIRES/1373 (2001}, both DFATD and the
Organization are firmly committed to the international fight against terrarism. and in particular,
against the financing of terrorism. It is the laws of Canada that none of its funds are used,
directly or inditectly, 16 support individuals or entities associated with terrorism.

20.2. As required by the Organization's regulations, rules, policies and procedures, the Organization
will screen potentiai third parties to ensure the Organization does not knowingly work with any
implemienting partnet(sjithird parties appearing on the Consolidated United Nations Secunty
Eauncil Sanctions List as modified during this Arrangement.

20.3. The Organizatibn will make its best efforts to provide to DFATD a list of implémeriting
pariner{s¥third parties before the signature of this Arrangement if not received before
signature, the Organization will provide to DFATD the {ist of third parties-as scon as it is
avaiiable.

20.4. Any payments to implamenting partner(sythird parties that the Organization will make from the
Grant vil] be made only ta third parlies fisted in Annex A. Any change to the list of third parties
included in Annex A will be submitted to BFATD in wriling, no later than thirty (30) ) days before
sngmng any-agreement wah lhe proposed new Lhird party, Annex A will be updated as
riecessary without 2 formal amendment as stated in Paragraph XV

20 5. DFATD. may, from time to time. inform the Organization in veriting 1t has identified
implementing par‘lner{s}ﬂhtrd parties included in Annex A that are associated directly or
indirectiy with terrorism. in such instance; DFATD and the QOrgariization will discuss arid
defetminz in-good faith an approprate course of action, including reallocation of remiaining,
funds, suspension or termmation of this Arrangement.
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20.6.

T'hef Qrganization will include an appropriale clause in ils agreemants with implementing
parin_er_{s_)ﬁhird p_afties- requiring that the third parties use afi feasonable efforts (o ensura that
no fu_nds transferred are used 10 bensfit individuals or entities appearing an the Consalidated

Uniled Nations Security Council Sanctions List
i

Paragrap:h XX!  Economic Sanctions
H

211

212

it is:a term of this Arangement that the Organization will respect the internationat economic

-Sa_niclicns imposed by the United Nations.

DF(?«TD may, from time to time, inform the Organization in writing if it has identified a third party

-acfi'ng in viofation of intemational ecanomic sanctions imposed oy the United Nations. Insuch

mstances. DFATD and the Organization will discuss and determine in'good faith an appropriate
course of action, including reallecation of rémaining funds, suspension or termma!;on of this

Arrgngement.

Paragraﬁh XXl General Provisions

231,

222,

22.3.

224,

225,

226,

DFATD seeks {0 ensure that no current or-former public office holder, member of the Canadian
House of Commans, member of the Senate or public servant of the Government of Canada
wh9 is not in compliance with the. Canadian Conflict of Interest Act, .2008, €. 9,5 2, the Confiict
of Ii'ltere_st_ Code for Membiers of the House of Commons, tha Conflic of interest code for
Senators, the Values and Ethics Gode for the Pubtic Service and the Values and Ethics Code
fo_rihe Public Sector will derive a direct benefit from this Arrangefment. ftis the obligation of
sui:ih persans {0 ensure compliance with their obligati'ons under the above Canadian laws and

i
codes.

This Arrangement will not be assigned by the Organization vithout the pfior wiitten consent of
DFATD,

Anfr payment to be miade under this Arrangement is subject to there being-an apprapriation by
1he§lPar!fament-of Canada for the fiscat year in which the payment is to be made. if DFATD's
ap{iropriaifon is changed by the Parliament of Canada, DFATD may reduce the Grant or
t_en‘fninate this Arrangement with a written totice {o the Organization.

Thi?s-Arrangementis not an international treaty and does not creste any obligation under public
or-ﬁriv_ate infernational Jaw. it is'an administrative arrangement betiveen DFATD and the
Organization..
Nb!j_hing in or relating to any provision in this Arrangement will be conslrued as constituting a
wai;ver. EXpress or-imp!ied; of any of the privileges and immunities of the Partizipants.

i ) s
Hnj' difference arising out of or relating 1o this Amangement will be settied amicably by the
Parlicipants.
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Paragraph XXl Coming into Effect; Term; Expiration

221 The Arrangemient will come into effect on the date of the last signature and will remain in effett
until the completion of the.Project actvittes by 31 December 2021,

Pone in-the English language in two {2} copies,

For the.Depanmerit of Fofeign Affairs.. Far the United Nations Development
Trade and Development Programme (UNDP}
: < - Lo
Signature: *~ _ J t LoowaY ot Signature: o7y }.‘:, b

T ‘::\!
Name: ‘g - R CRRY Name: Sudipto Mukerjee

e 4 (? ' f }f? .
Title: b 2", 'Jd:ﬂf,{f*' [ U“"% Title: Resident Representative a.i,

[ [ Y . X
\‘??_; SR AR 4;:{ REO R

L.
IS

3 - : >, _
Date: . o faanl w0 11, Zriot f‘;f Date:

o

PR T
A
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ANNEX A
PROJECT DESCRIPTION

i

i
1. Broiect Objective

i
The goa| of the project is to sirengthen economic resilience of the host comimunities affected
by the Rbhingya crisis in Cox's Bazar and facilitate soGial cohésiori @amang the host
commuriities and the refugees. it will be achieved by reducing the'drivers of conffict and
violence| including perceptions of unfair freatment, helphost communities 1o fee! engaged
and inclyded in the Rohingya response and improve social cohesion. The project will provide
skills training and employment support for women and young men in the host communities,
as well as quick-impact community development projects to rehabilitate infrastructure and
improve the safety and security of women and girls. The project will build lacal capacity to
address iand defuse confficts, and empower women as community mediators and champions:
of peace. Skills training will be provided to Rohingya in the camps and a Multi-Purpose
Women's Centre will be established.

2. Beneficiaries

The ecol'ha_rnic resilience component will provide improved livelihood epportunities for 1,000
young women and 2,000 young men skills training for 3,000 Rohingya refugees (half of ther
wamen): The establishment of a Multi-Purpose Wamen's Centre to provide skills training for
women and adolescents in the camps as well as information on sexual and gender-based
vialence!{SGBV), sexual and reproductive health and rights, trafficking, and child mariiage
will reaching an estimated 8,000 women per year, with skills training for approximately 360
wonlen. ":Fhe social cohesion component will directly benefit 700 people (over 50% women
and girls) and will reach approxim ately 178,875 people inthe host communifies.

3. Expected Results and Implementation
The inteimedi_ate.outcomes. and indicative activities are:

Intermediate Outcome -1 improved economic resifience of affected host communities in
Cox's Bazar, including women and girls:
o Frovision of basic skills training for host community members and Rohingya refugees
where possible N '
o Creation of short-term emplayment opportunities thraugh on-the-job training through
infrastructure rehabilitation
G i?rouisicn of support to sustainable long-term employment opportunities

Intermediate Outcome — 2: enhanced social cohesion within the affected host communities.
in Cox'sBazar with a focus on empowering women as community mediators and champions
of peacs.

o Provision of support to women peacebuilders and groups

o Provision of lotal mediator training

o Fi'rovis_ion of inter-and intra-faith leadership and dialogue

Key Performance Indicators: _ .
The Organization wiil incorporate the following output indicators to the project's Results

Framewprk (attached in Annex B} and will report on them on them in the annual narrative
report déscribed in Paragraph VH above.
{

i
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1} Number of people {M/F} reached by projects that support women's economic
empowerment; and

2} Amaunt of funds invested and number of civil-society organizations, including
women's erganizations, supperted {o increase paricipation of women in peace.
negotiations and confiict-prevention efforts..

Gander Equality

Gender equality and the empowerment of women and girls is an essential and core
componeni of the project. During project inception, the Crganization wilt review the Results
Framework attached in Annex B, including indicators and targets to €nsure they measure
women’s empowerment and that targets are set that advance gender equality. Throughdut
implementation, the Organization wili ensure action on gender equality and empowerment of
women and giris. The Organization will also consider involving women's right organizations
in alt activities.

Prevention of Sexual Exploitation and Abuse (PSEA)

The Organization is expécted to take all appropriate measures to prevent sexual explaitation
or abuse of anyone by its employees or any &ther perscns engaged and controfled by the
Organization to perform any services funded by the Qrganization, The Organization will
implement the zere tolerance policy to sexual expleitation and abuse; as outlined in UN
Secretary-General's Bulletin on Special Measuresfor protection from sexual exploitaticn and
abuse (ST/SGB/2003/13). The palicy applies to UN parsennel, as well as implementing
partners and their subcontractors. '

As per the UN Secretary-General's Bulletin, the zero-tolerance policy

P Prohibits sexual activities with persons under the age of 18 regardless of the age of
majority or consent locally;

° Prohibits the exchange of money, emplioyment, assistance, goods or services for sex,
in¢cluding sexual Tavours or other forms of humiliating, degrading or exploitive: conduct;
® Strongly discourages sexual relationships between personnel and beneficiarias of

assistance, since they are based oninherently unequal power dynamics, undarmine the
credibility and integrity of UN agencies’ work.

The Organization is also expected to operationalize PSEA Commifments with implementing
partners and contractors, PSEA measures with implementing partners are further-guided by
the UN Pretocol on Allegations of Sexual Exploitation and Abuse [nvolving Imptementing
Pariners (hiips-ffweaw un org/preventing-sexdal-exploiiation-and-abuseisiteshvwiw, un.org.greventing-
sexual-exploiiation-and.

atuse/fiiésiun protocoi gn sea alleaations voving imolementing pappers an.pdf), This
protecol.outlines requirements of the United Nations, including its funds and programmes
{collectively, the “UN"), when working with implementing partners, to ensure adequate
safeguards and appropriate action related to sexual exploitation and abuse (SEA_)

Environmental Integration

The Organization will explicitly and systematicaily implement the environmentat
considerations - described in Paragraph XV of the Arrangement, and in any subsequent
enviranmental analysis; at ail stages of the project. in addition, the Crganization will through
its ‘project progress report describe the stepsto mitigate. potential nagative envirfonmentat
effects and measures adopted to enhance environmental sustainabilily regarding
Intermediate Outcome, “Improved economic resilience of affected host communities.in Cox's
Bazar, including women and girls”, The Organization will also demaonistrate how its Social
and Environmentai Standards (SES) is-going to be applied to the project for this Intermediate
Cutcome.
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7 _
4, Guvemance And Management Arrangements

Management Arrangements

The project will be jointly implemented by the Organization and UN Women, The
Orgamzatlon will be the main coordinating pariner; responsible far the overall management
and repcrt:ng to the donor. Gender specific activities will be implemented by UN Women,
with the Organization channeling funds through a pass-through arrangement. To enstre a
fast and iﬂe:«:il:jle implementation of activities, the Organization will use the existing Direct
[mp[ementahon Modality (DIM) provided under its Early Recovery Facmty (ERF). This
initiative will be administered by the Organization's Country Office in Bangladesh under the
leadershlp of Country Director and Deputy Country Birector via the head of the
Organ:zahon s sub-office in Cox's Bazar. The praject's lechnical implementation will be led
by a Project Manager, supported by a project team censisting of national and international
experis-and staff.

Coordmahon at National Level - Project Board:

At prc:ject initiation, the Qrganization will corivene a Projact Board {PB). The board will
provide high-level policy direction and oversight to the Project. The overarching responsmility'
of the F‘r'oject Board is to assist the Organization's Country Office to carry-out their oversight
responsibilities, especially with regards to annual plans, strategic planning, averall quality
.assurance and risk management requirements as related to project autcomes and to
influence the course of the project. The PB will be ca-chaired by the Organization's Country
Director and UN Women Country Representatwa and participants will inciude
representatwes of relevant government agencies and develapment partners, as well as UN
agencles

The Pro;ect Board will meet at ieast once in every six months. It wili be a high-level policy
formation body that wilk
s Review progress of the project and discuss policy implications;
s Recummend actions to reflect new policy directions in national planning documents
a Prowde proper policy guidelines to overcome the problems of the project and assist
the Organizalion to implement development solutions, priorities and emerging
challenges
° P}dvise regarding opporlunities for inter-departmental/ministerial cooperation and
cobrdinati'on'

Coordmat&on at Cox's Bazar Level

Both the Crganization and UN Women have established Sub- Offices in Cox’s Bazar that
operate Wwith technical and operational support from the Country: Offices in Dhaka.
Coordination between the two agencies will be done regularly at the Sub-office level. Heads
of Sub-offices for both the Organlzatlon and UN Women wili hoid monthly coordination
meetmgs with the Project Manager in Cox’s Bazar.

.Both agencles engage reguiary with other UN agencies, and local and intemational NGOs
.operating on the ground in Cox's Razar through the 1SCG. coordination mechanism. The:
Organization and UN Women wifl also coordinate bitaterally with other UN agencies if
requ:red, to ensure active cooperation towards shared abjettives.

Project ; Teamn

The Prolect Team will consist of five staff from the Qrganization and UN Women staff who
will repott to and wark under the guidance of a the Organization Project Manager, and will be
based at the Organization Sub-Office in Cax’s Bazar. The Project Manager will repori-to the
head of the Organization Sub-officg in Cox’s Bazar who will coordinate closely with the head

of UN W;omen sub-offica.
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The Project Team will include a Skills Training Spectalist and two Field Facilitators who will
alse be Social Cohesion and Gender technical staff, The Praject Team will also be
supported by an Operations Cfficer in CoxX's ‘Bazar and other operations personnel in Dhaka.
Internahanal experts will provide technical assistance to the team on a short-tem basis
throughout the project.

5. MomtormgLAnd Evajuation

In accardance vith the Organization's programming policies and procedures the project will
be monitored through the follawing monitoring and evalualion plans: [Note: Monitoring and
Eva!uatran Plans will be adapted lo project context, as needed]

Mo_nitm}ing Ptani

; - . . - Cost
Monitorin Expected Partners g
Activity ; Purpose Frequency Aetion (if joint) ag‘;
Progress dala- Quarterly, or | Slewer than
against the results | in the expected
indicators in the frequency progress will be
. . | RRF will be required for | addressed b
Track results | . ected and eactlzh project g
progres_;?. analysed to assess | indicator. managemant.
%ﬁ the progress of the
project in achieving
! the agreed outputs.
; tdentify specific. Risks arer
: risks that may identified by
: threaten project
: achievement of management
: intended results. and actions are
i {dentify and monitor taken to manage -
risk management risk. The risk lag
{ -actions tsing a risk is actively
?- log. This includes maintained to
: monitoring keep track of
Momtur and | measures and plans | o oo identified risks
Manage Risk | that may have been | Y | and actions
; required as per the taken.
i QOrganization's
Social and
: Environmental
: Standards. Audits
wili-be conducted in
aceordance with the
{ Grganization's audit
policy to manage
financizl risk.
i Knowledge, good Relevant lessons
5 practices and are captured by
lessons will be the project'tea'm
Learn captured regqiariy, At least and Used to
as well as actively annually inform
sourced from other v .
A management
projects and decisions
partners and - "
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integrated back into
the project,

i
b

The quality of the
project will be

assessed against
the Organization's

Areas of strength
and weakness

will be reviewad

i
Anqual 5 quality standards te by project
Project i ideniify oroiect Annuall management
Quality ; ten ' ¥h§ ;‘-led n y -and used o
Assurarjce i:;c?\esseg and to inform decisions

i inform management L?, é}gfﬁmve

: decision making to :

improve the project.. performance.

i Performance

i data, risks,

Internal review of lessons and
Review and | data and eviderice At least quality will be’
Make Course | from all monitoring annually discussed by the
Corrections | actions ta inform project board

J decision making. and used fo

: make course

i ‘tdrreitions..

A progress report

will ba presented to

the Project Board

| and key

* stakehaldets,

' consisting of

progress data

[ showing the resuits

‘ achievgd against Annually,

i and at the

Project” pre-definad annual ond of the
Report targets at the ouipul ;;roject'-'(ﬁnél

level, the annual report)

project quality rating : :

summary, an

; updated risk long

% with mitigation

measures, and any

! evaluation or review

reports prepared

over the period. _

The project's Any quality

: gavernance concems or

'; mechanism {i.e., slower than

; project board) wili expected _
Project hold regular project progress should
Review | reviews to assess Atleast | be discussed by
{Project the performance of annually | the project board
Board) * the project and and

i

i
H

i
i
i

review the Muiti-
Year Work Plan to
ensure realistic

‘budgeting over the:

management
actions agreed to
address the
issues identified.

i

EQRMS ?5:2259[_} v. 47 EDRMS B718552 1 KE

=21




Project rio.: PO063B3
PO No: 7308595

life of the project. In
the project's final
year, the Project
Board shall hold an
end-of project
review to capture

discuss
opporiunities for
scaling up and to
sacialize praject
resulls and lessons.
learned with
relevant audiences.

lessong learned and

i

Evaluaition Plan

:' Related Gost
. R PP _ Planned Key and
E'".'a'l'l'li'.!t;;‘et!ﬂn Pgd;iﬁ St:::?gm Ug‘gi?r?lzn Completion | Evaluation | Source.
itle, | O] onan 1 © Date | Stakehoiders |  of
P ‘Funding
&.g., Mid-
Term
Evaluation
j;
1 Opiicnai; if ngeded
1T R3]
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ANNEX B

RESULTS FRAMEWORK
{Nolé: Resulls Framework will be adapled ta project contest, gs neededf

Bangladesh UNDAF O t No 2 ‘Bevelop and wmplement :mproved soca poees and pregrammes that foaus on god ‘governance, reguction c!' qlmctu:al mequz!:l e aﬂ*‘
advancement of vuinerabla indviguals and grinps

Cuicomie indicalors as staled in the Country Pragramme [or Glohauncglonnq Rasults and Rescurces Framework, includir:g baseline 2nd targets:
Eaagladesh

fnctoitor 2 1 1., Extent fo-whch e is o 5rrmg!he<md ? t for crvin engay g fegattegulnton Ir i for-envd socely cigamZations fo hinglion i’ the pubte:
sahen and conintule fo developmant. ond effecive mechanisHisiplations:in pHgage L "Mef;f (H"ﬁe 2 focus on women, )num o excluttoc groupsh

Basokpe (2018} fovw fon 3 qreups), tamget (20260 medus fon 3 g:rups)

Appticatila Qulpul(s) from the Organization Strategic Plan: Outcome 2. Citeen pxpectatons for wiice. divelnpmonl, sijle of kv, 2nd accoumabiity are mat by siranger systems of
Semoraki GoveTnGe ’ ’ ’

Profect titlo and Atfas Projoct Numiber: 80113358 {Communlty Coheﬁlnn in CXAY

EXPECTED | OUTPUT & ACTIVITIES INDICATORS? DATA BASELINE TARGETS (by frﬂquuﬂ:r of data DJ\TA COLLECTION

DUTPUTS. S0OURCE collection) METHODS & RISKS

Valus | Yoar |Year | Year | Year | FINAL
] 2 3

Suput 3.
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1,2 Porventaf tulsacy al remaliing fa
- enmplog Bt feas{ tix monthe/ore
ey after feceiving akilf dovnlopment
,,,,,,,,,,,,,,,, o BRI B O Grugated (%) by s6x.. ., S I I P, ]
| 4:3 Percond of trafogs ) witha
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{ A4 Himber of women self-reportsd to
benefit from capaclty enhancement
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